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DISCLAIMER – Important Notice 

This presentation has been prepared by Thorn Group Limited (Thorn).  

This presentation is not a financial product or investment advice or recommendation, offer or invitation by any 

person or to any person to sell or purchase securities in Thorn in any jurisdiction. This presentation contains 

general information only and does not take into account the investment objectives, financial situation and 

particular needs of individual investors. Investors should make their own independent assessment of the 

information in this presentation and obtain their own independent advice from a qualified financial adviser 

having regard to their objectives, financial situation and needs before taking any action.  

No representation or warranty, express or implied, is made as to the accuracy, completeness, reliability or 

adequacy of any statements, estimates, opinions or other information, or the reasonableness of any 

assumption or other statement, contained in this presentation. Nor is any representation or warranty (express 

or implied) given as to the accuracy, completeness, likelihood of achievement or reasonableness of any 

forecasts, prospective statements or returns contained in this presentation. Such forecasts, prospective 

statements or returns are by their nature subject to significant uncertainties and contingencies, many of which 

are outside the control of Thorn.  

To the maximum extent permitted by law, Thorn and its related bodies corporate, directors, officers, 

employees, advisers and agents disclaim all liability and responsibility (including without limitation any liability 

arising from fault or negligence) for any direct or indirect loss or damage which may arise or be suffered 

through use or reliance on anything contained in, or omitted from, this presentation. 

An investment in Thorn securities is subject to investment and other known and unknown risks, some of which 

are beyond the control of Thorn. Thorn does not guarantee any particular rate of return or the performance of 

Thorn securities. 

The distribution of this presentation including in jurisdictions outside Australia, may be restricted by law. Any 

person who receives this presentation must seek advice on and observe any such restrictions. 
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        Solid result as investment continues 

Group 

 Underlying NPAT up 4.5% to $28.4m 

 Revenue up 16% to $235m 

 ROE remains strong at 26.2% 

 Operating cash flows grew to $104m 

 Gearing levels remain conservative at 22% 

 Fully franked final dividend increased to 6.5 cents per share 
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In thousands of AUD 31 March 2014 31 March 2013

Reported NPAT 28,151 28,021

Debt Sale (810) (1,404)

RDB Trial 239 136

CEO Change 500 -

New System Impact 358 -

Tax Effect (86) 380

Underlying NPAT 28,352 27,133



        Strong platform for future growth 
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By Division 
 

 Radio Rentals and Rentlo 
 Record installations and earnings 

 NCML  

 Improved operational performance 

 Thorn Financial Services  
 Additional investment to grow the portfolio 

 Thorn Equipment Finance  
 Strong receivables growth  

 Rent Drive Buy  
 Trial continuing 
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Consumer Leasing Revenue

        Revenue up 16% 
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Finance Lease Operating Lease

+5% 

+29% 

 Revenue growth in all segments 

 Consumer Leasing ‘finance lease’ revenue increased as a 

proportion of overall revenue 
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Investment continues in emerging divisions -  

Underlying NPAT up 4.5% 

 
 Consumer Leasing profit driven 

by product mix and record 

installations 

 NCML profit grew from improved 

collection performance 

 TFS profit impacted by costs 

relating to portfolio growth 

 TEF profit improved with 

receivables growth 

 One-offs: 

 Debt sale 

 RDB trial 

 CEO change 

 New system impact 
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Underlying  NPAT Bridge FY13 – FY14 
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        Continued key asset growth 
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* Consumer and Commercial lease book disclosed on a gross basis, inclusive of interest due 

$m %

Radio Rentals

Leases* 125,356 29,643 31

Rental Assets 52,644 (285) (1)

Thorn Equipment Finance*

Leases 63,551 17,030 37

Thorn Financial Services

Loan Book 28,431 6,677 31

NCML

PDLs 8,874 578 7

Movement
31 Mar 14



        Provisions increased as business grows 

 Consumer Leasing 

 Finance lease provision 

increased due to smartphones 

and introduction of RTB 48 

 Losses and write-offs higher in 

a tightening market 

 TFS 

 Provisioning decreased due to 

changing consumer profile 

 Slight increase in annualised 

write-off rate  

 TEF 

 Decrease in provisioning due 

to lower annualised write-off 

rate 
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* As a percentage of Net Receivables 

** As a percentage of Revenue 

FY14 FY13

Consumer Leasing

- Finance Lease Provisioning* 13.9% 11.0%

- Asset Losses** 2.1% 2.0%

- Bad Debt** 2.0% 1.5%

TFS

- Provisioning* 11.2% 12.0%

- Net Bad Debt* 10.9% 8.9%

TEF

- Provisioning* 3.0% 4.0%

- Net Bad Debt* 2.7% 3.4%



        Cash Flows lower due to investment in assets  

                   and receivables growth 

 Receipts increased 15% driven by 

revenue growth in all divisions 

 Payments increased due to TFS 

settlements and PDL Purchases 

 Tax aligned with earning profile and 

timing of payments 

 Increase in Rental Asset 

expenditure due demand for  

furniture and smartphones 

 Increase in financing to fund TFS 

and TEF settlements 
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Cash Flow Bridge FY13 – FY14 ($m) 
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         Increased loan facility to fund growth initiatives 

 Secured loan facility  

 Funding commenced on additional $50m facility secured by TEF lease 

receivables 

 $100m facility to fund TEF and TFS growth 
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Available 

 

Utilised 

 

Not utilised 

 

Secured loan facility $100.0m $40.5m $59.5m 

 



         Building momentum for FY15 

 Underlying EBITDA $50m, 6% up on prior year – Rent Drive Buy impact 

 Total installation revenue grew 10% 

 Customer retention steady at 48%  

 Disconnection dues grew 6% in line with contract maturity profile 
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Install Dues / Volume (’000s) Closing Dues / Volume (’000s) 
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        Growth in furniture and smartphones 

 Growth driven by furniture and technology products 

 Smartphones up 324% on prior year - continued strong demand for Apple 

and Samsung products 

 Continued product shift to larger whitegoods and flat panels 

 Other categories steady 
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Smartphones Installations 
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+324% 

FY14 Product Mix 

* FY13 Annualised Install Volume at 4,326. 
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    Receivables growth continuing 

 EBITDA $1.2m – down 28% with investment in additional resources 

and marketing to grow the portfolio 

 Originations at $11.35m - up 18% 

 Average loan increased to $4,986 with introduction of Thorn Money 

 Approval rates maintained at 18-20% 
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Receivables ($’000s) Revenue ($’000s) 
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          Continued book build towards $100m target  

 EBITDA $2.96m – up 182% 

 Originations at $32.3m – slightly lower than prior year 

 Strong receivables book growth – up 37% to $63.55m 

 Arrears performance improving to below 3.5% 

 Average deal size increased to $27.5k 
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Revenue ($’000s) Receivables ($’000s) 
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   Strong base for continued growth 

 Underlying EBITDA $3.24m - 4% up on prior year 

 Contingency revenue improved with better collection performance 

 PDL revenue up as receivable investment increased 

 Consumer collections steady with offshore initiatives implemented 
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FY14 Revenue Split 
Revenue ($’000s)  



Proposed legislative changes 

Closing of NCCP licensing loophole re indefinite leases  

 Ongoing with treasury – a positive outcome is expected 

 

Positive credit reporting – potential consumer benefits 

 Initial take up has been slow and will take time to add value 

 

Enhancements to NCCP – potential benefits in positioning 

 A right to purchase goods under consideration 

 Improved disclosure 

 Limit on early termination fees proposed 

 

Financial Services Enquiry 

 All proposed changes on hold pending broader review 
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The Future 

 
Growth and Diversification 



Development Areas 
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2014/15 

Pilot New 
Propositions 

& 

Brand  

Evolution 

Longer term 
contracts and 

expanded metro 
footprint 

Improved 
execution and 

business 
development 

capability 

Growth in PDL 
Purchases 

Launch of new 
products and 
distribution 

channels 

Continue Rent 
Drive Buy Trial 

Expanded 
product suite 
and strategic 
partnerships 



         Key Strengths and Outlook 

Group 

 Strong core business continues to deliver record results 

 Recurring revenue streams generating significant operating cash 

 New business divisions gaining momentum and scale 

 Capital base / financing to enable expansion  
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Outlook 

 Shift in core business to longer term contracts 

 New propositions to evolve and extend reach of core business 

 Growth in receivables to deliver strong future revenues 

 Ongoing commitment to strategy and long term shareholder value 

 

“The continued investments in new business opportunities are expected to 

deliver solid NPAT growth to above $30M.” 

 


