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DISCLAIMER – Important Notice 

This presentation has been prepared by Thorn Group Limited (Thorn).  

This presentation is not a financial product or investment advice or recommendation, offer or invitation by any 

person or to any person to sell or purchase securities in Thorn in any jurisdiction. This presentation contains 

general information only and does not take into account the investment objectives, financial situation and 

particular needs of individual investors. Investors should make their own independent assessment of the 

information in this presentation and obtain their own independent advice from a qualified financial adviser 

having regard to their objectives, financial situation and needs before taking any action.  

No representation or warranty, express or implied, is made as to the accuracy, completeness, reliability or 

adequacy of any statements, estimates, opinions or other information, or the reasonableness of any 

assumption or other statement, contained in this presentation. Nor is any representation or warranty (express 

or implied) given as to the accuracy, completeness, likelihood of achievement or reasonableness of any 

forecasts, prospective statements or returns contained in this presentation. Such forecasts, prospective 

statements or returns are by their nature subject to significant uncertainties and contingencies, many of which 

are outside the control of Thorn.  

To the maximum extent permitted by law, Thorn and its related bodies corporate, directors, officers, 

employees, advisers and agents disclaim all liability and responsibility (including without limitation any liability 

arising from fault or negligence) for any direct or indirect loss or damage which may arise or be suffered 

through use or reliance on anything contained in, or omitted from, this presentation. 

An investment in Thorn securities is subject to investment and other known and unknown risks, some of which 

are beyond the control of Thorn. Thorn does not guarantee any particular rate of return or the performance of 

Thorn securities. 

The distribution of this presentation including in jurisdictions outside Australia, may be restricted by law. Any 

person who receives this presentation must seek advice on and observe any such restrictions. 
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        First Half Performance was strong 

Group 

 Revenue up 12% to $112.7m 

 

 Reported NPAT down 5% at $13.3m 

 

 Underlying NPAT up 2.9% at $13.5m 

 

 Basic EPS of 8.98 cents 

 

 Operating cash grew 17% to $58m 

 

 Net debt remained conservative at 18.2% 
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        First Half Performance was strong 
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By Division 

 Radio Rentals – record installations 

 

 Thorn Financial Services – growth strategy implemented 

 

 Thorn Equipment Finance (TEF) – strong book build to $55m* 

 

 NCML – strong revenue growth 

 

 Rent Drive Buy – trial continued 

 

* Commercial lease receivables disclosed on a gross basis, inclusive of interest due 



        Key asset growth maintained 

30 Sep 13 
 H1 Movement 

$m % 

Radio Rentals 

Leases receivables* 

Rental Assets 

 

106,327 

 59,910 

 

10,620 

  6,981 

 

11 

13 

Thorn Equipment Finance 

Leases* 

 

55,496 

 

9,307 

 

20 

Thorn Financial Services  

Loan receivables 

 

22,236 

 

   482 

 

2 

NCML  

PDLs 

 

8,515 

 

   219 

 

3 
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* Consumer and Commercial lease receivables disclosed on a gross basis, inclusive of interest due 



         Significant funding headroom  

 

 Corporate debt facility $50m  

 

 Securitisation facility  

 $50m to fund TEF growth 

 Funding commenced February 2014 

 

 Significant headroom remains 
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Strategy Update 
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 Reinvention Project 

 To appeal to a broader demographic 

 Short list of names selected 

 Development work continues 

 

 New ERP system launched December 2013 

 Delivering efficiencies 

 

 48 month contract launched November 2013 

 Positive response 

 

 New products under development to broaden appeal 
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 Increased focus on PDLs 

 

 Offshoring initiatives increasing with positive results 

 

 Collections work for all Thorn Group businesses 

 

 Strengthening of executive team 

 Ian Scott   - GM Operations 

 Sean Jones - GM Business Development 

 

 



 

 Additional products under development 

 Rental Advantage launched 

 

 Broker and introducer network continuing to expand 

 

 SPV funding implemented 

 Improved ROE in longer term 

 

 Strengthening of management team underway 
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 Additional products introduced to appeal to a broader demographic 

 Thorn Money launched October 2013 

 Unsecured loans to $15,000  

 Secured loans to $25,000 

 

 Broadening market reach 

 Solar panels under successful US model 

 Mobile phones 

 SACC loans – potential through Radio Rentals 

 Legal funding 

 Rental offer for retailers – discussions continue 

 
 Rent Drive Buy trial 

 Trial continues 
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         Company Strengths and Outlook 

Group 
 Continued strength and resilience of Radio Rentals business  

  

 Evolving new businesses poised to deliver earnings after significant 
investment 

 

 Substantial recurring revenue streams generating significant 
operating cash 

 

 Solid capital base to enable expansion & healthy ROE 

 

Outlook 
 Continued development of new business divisions will limit growth in 

2014 

 

 Investment return horizon remains medium to long term 
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